The Swanage School
MINUTES OF A MEETING OF THE FINANCE & PREMISES COMMITTEE
Held on Wednesday 14 October 2020, 5.30pm

Present (via remote access): William Knight (Chair), Jenny Maraspin (Headteacher), Tim Marcus, Jessica Starmer

In attendance (via remote access):

Item
FP 1.1
FP 1.2
FP 1.3
FP 1.4
FP 1.5

(Deputy Headteacher, from item 1.6)

Action
The meeting was held by remote access in accordance with guidelines relating to the Covid-19 pandemic.

Welcome
The Chair welcomed everyone to the meeting.

Apologies for Absence
Apologies were received from Isobel Tooley.

Declarations of Interest
There were no new declarations of interest or conflict with any agenda item.

Minutes of the Last Meeting
The minutes and confidential minutes of the meeting held on 24 June 2020 were confirmed as an accurate
record. The minutes will be signed at a later date.

Matters Arising & Actions
Where not elsewhere on the agenda.

FP 6.5.2 Premises Report: Flammable Materials

Following the last meeting AC had confirmed that the school’s Health & Safety Advisors had not raised any

points relating to the storage of flammable liquids during the H&S audit and had confirmed that there were no

new regulations. The Chair noted that the school must conform with the DSEAR (Dangerous Substances and Check
Explosive Atmospheres Regulations) in addition to COSHH (Control of Substances Hazardous to Health procedures
Regulations) and, if not already covered, that internal procedures should be updated to reflect this.
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FP 6.5.3 IT Report: Phone system

AC reported that transfer of the telephone system had been completed. The question over whether this had

entailed changing the Private Branch Exchange (PBX) for incoming calls was unresolved and it was agreed the Query PBX Clerk Nov ‘19
Clerk would raise the question with the IT Manager.

FP 6.5.4 Data Protection Report
JM reported that the school has subscribed to training courses via the National College and that an online course
relating to GDPR will be scheduled into the continuing professional development programme for staff.

FP 6.6 3-Year Budget
The 3-year budget had been approved by the full board of governors on |15t July 2020.

FP 6.7 Insurance Annual Review.
AC confirmed that re-tendering for insurance cover currently provided by Marsh will start after half-term. FP agenda Clerk Nov ‘19

FP 6.8 Designated Funds and Free Reserves: Maintenance Fund
There had been a number of actions in relation to this item and progress was reported as follows:
- Updating the maintenance plan is an objective for the Facilities Manager, both in terms of reactive
maintenance and long-term strategic maintenance.
- AC had approached two consultants for quotes in relation to CIF bids, however both had said they were

unable to quote without knowing the scale of a project. It was clarified that the question from the Quotes for AC Nov ‘19
Committee had been in relation to having a consultant advise on the CIF evaluation criteria and to advice on CIF

ensure that the school’s understanding of the evaluation criteria is correct, rather than to assist with a evaluation

specific bid. criteria

- The auditors had been advised that wherever there is discretion, the governors’ wish would be to use
restricted rather than unrestricted reserves; this would be discussed again during the audit.

- The Chair had advised the full governing body of the Committee’s recommendation for continued
prudence in spending.

- Attributing costs of sick pay and acting up allowances in relation to the former Headteacher’s illness to
the Staff Absence Designated Fund, and increasing the fund again in line with the fund parameters, would
be dealt with during the upcoming audit when year-end adjustments are made.
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FP 1.6 Review Terms of Reference & Annual Plan

i)

Scheme of Delegation
AGREED to recommend to the full governing body minor updates, as circulated, to the terms of reference

] ] FGB agenda
for the Committee (Scheme of Delegation).

[KL joined the meeting.]

i)

There was a brief discussion of the pros and cons of potentially merging the Finance & Premises and Staffing
Committees. It was agreed that this would help reduce duplication and the load of the Senior Leadership
Team, but there were concerns about the impact on the remit and workload of the Finance & Premises
Committee. Other governors and the Clerk agreed with the Chair that there should be a deeper
consideration of the frequency and type of items being discussed in committees and at the full board, with a
view to reducing the number of reports, reducing workload and ensuring that governors are appropriately
focusing on strategic planning and oversight. The Chair concluded that he would not be averse to
accommodating staffing-related items if desired by the Board of Governors. It was noted that a retrospective
review of the previous year is on the agenda for the next meeting of the full board, with comments being
sought from all governors.

AC suggested that the Committee may wish to consider reducing the frequency with which it monitors the
budget to once per term, given that the budget monitor is shared monthly with the Chair, the Chair of
Governors and the Headteacher in any event. The Chair agreed that this should be considered along with
other options for streamlining, noting that there is a requirement for governors to look at the budget
“frequently”.

The draft annual plan of business
AGREED minor changes, as circulated, to the frequency of some reporting.

Health & Safety Link Governor Reporting

Noting that Jessica Starmer, current link governor for health & safety, will be moving to the Staffing
Committee, it was AGREED that the Clerk would ask Amanda Rowley if she would be prepared to take on
the health & safety link role, to continue a direct line of reporting to the Finance & Premises Committee.

H&S link role
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FP 1.7 Academies Financial Handbook
A summary of changes to the 2020 edition of the Academies Financial Handbook had been circulated, with
actions identified. The Chair summarised those that required particular note as follows:

That members of the Academy Trust must not be employees nor occupy staff establishment roles (taken
to mean roles that would otherwise be filled by a paid employee) on an unpaid voluntary basis. There
were no current members in such a role and the Clerk would update the member appointment process
to take account of this.

That in larger trusts the Chief Financial Officer and their staff must be appropriately qualified (business or
accountancy qualification) and/or experienced and should maintain continuing professional development.
Whilst not a large trust, it was noted that the CFO (Business Manager) is CIMA qualified and she
confirmed that her continued development of skills through CPD is to be reviewed at an upcoming line
management meeting.

That the control framework relating to the maintenance of a fixed asset register had been clarified and
that it would be prudent to include a check on compliance with this as part of the internal audit.

That the trust’s funds must not be used to purchase alcohol. Whilst compliant, it was agreed that an
additional bullet point be added to the “ordering” section of the Financial Procedures. It was confirmed
that this would not apply to the Parent, Teacher & Friends Association who would be able to purchase
alcohol to run a cash bar at PTFA events.

That the internal audit can no longer be performed by the external auditor. Whilst compliant, it was
agreed it would be prudent to add this to the Financial Procedures.

That the trust must submit its annual summary report of the areas reviewed during internal scrutiny, key
findings, recommendations and conclusions to the Education & Skills Funding Agency by 3| December
each year. AC confirmed that the Internal Auditor submits the report.

That the Audit & Risk Committee’s role in relation to external audit had been clarified and that
governors should note this includes non-financial as well as financial matters and keep these under
review.

FP 1.8 Reports

|. Business Manager

i)

Year-end outturn forecast
AC reported on the year-end position (2019-20), noting that the figures presented were prior to any
audit adjustments. The report included a comparison to the original budget as well as to the outturn
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predicted in June 2020 (as submitted to the ESFA). Any significant variances were annotated with an
explanatory note. The forecast position was a £54k surplus, against an original budget of -£46k deficit.
Whilst a number of budget lines were overspent, the positive outcome reflected additional funding
received, savings in relation to senior leadership costs and other budget underspends.

A governor asked if there is retrospective analysis of budget variances over time, to see any trends. It
was noted this is not an exercise that has been undertaken in any systematic way by the school to date.

JM agreed it might be useful to be able to see if any budget lines show a pattern in over- or under- Consider year- AC/|M Dec 20
budgeting but suggested that 2019-20 be excluded as this had seen some very unusual anomalies (relating on-year

to Covid-19 and the senior leadership changes). AC expressed that as every year had some unique variances

anomalies, the end result was unlikely to be a true comparison. reporting

ii) Balance Sheet
There were no questions on the presented balance sheet. AC noted that the pension reserve figure
stemmed from the previous pension report and is largely an accounting figure rather than a debt the
school has to pay.

iii) Key Performance Indicators (KPls)
AC explained that the KPls were based on the number of students for which the school is funded, rather
than the current number actually on role. She highlighted that GAG (General Annual Grant) income as a
percentage of total income is currently 80.93% and outlined staff costs as a percentage of GAG income
(teaching staff — 65.45%, total staff costs — 95.38%) and of total expenditure (79.26%).

It was agreed it would be a useful addition to the report to include benchmark figures from the School Update KPI AC Dec 20
Resource Management Self-Assessment Tool. reports

iv) Cashflow Forecast
AC outlined the purpose of the cash-flow forecast in keeping an eye on the bank balance based on actual
payments in and out each month.

v) Actuary Pension Report
The pensions report had been circulated, on which there were no comments in the meeting.

The Chair recorded thanks to AC for her report.
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FP 1.9

2. Premises

The premises report had been circulated. In response to questions:

- AC confirmed that the online maintenance helpdesk is based on the same system as the IT helpdesk,
which has been working well, and has required a new license at minimal cost.

- JMreported that quotes received for floodlighting on the astro-turf pitch look unfeasibly expensive
and therefore this was unlikely to be viable. It was noted however, that if significant extra lettings
income would be predicated if the pitch is floodlit and would cover the installation and running costs
over a reasonable number of years, it may still be worth considering.

AC reported that the Facilities Manager is re-locating and therefore has resigned his position.

Data Protection
A report of a breach had been circulated, on which there were no questions.

Health & Safety Governor

JS reported that inspection checks had been good. She had met with senior leaders to go through the Covid-
19 guidance and the school’s response on a line by line basis and reported that the school had been very
thorough.

The Chair asked whether the school had investigated the air-conditioning system to ensure it met the needs
in relation to Covid mitigation. JM confirmed an engineer had attended site and had confirmed the system
was air-handling rather than air-recirculation as needed, and that no changes were required. She noted that
the system works less well in classrooms, but a check had shown it was not faulty.

School Development Plan Objectives
The draft School Development Plan (SDP) had been circulated and the Committee focused on the objectives
relating to leadership and management.

JM outlined the proposed actions, reporting that:

- she and AC were working on a long-term financial strategy, noting that any input from governors would
be welcome
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FPI.10

- the income generation strategy would include applying for grants; a volunteer is flagging relevant grants
to the leadership team

- every effort will be made to produce a balanced budget, with the 3-year plan stringently implemented

- financial reporting will be as useful and thorough as possible

- Covid-19 related spending is being carefully managed and monitored

- an annual spending plan will be required from the Curriculum Area Leaders for teaching and learning

- internal monitoring and impact evaluation of performance management and upper pay scale objectives
would be improved, to ensure value for money. Meetings with postholders are currently underway to
set objectives in line with the SDP.

In relation to the income generation strategy, it was noted that it may be possible to seek a grant to cover the
cost of floodlighting the astro-turf. JM confirmed this will be explored, along with grants to fund other ideas to
improve sporting facilities for students and community use.

Add
A governor asked if environmental sustainability should be included in the SDP. |M agreed that it should and that ~ environmental M
this would be added. sustainability

to SDP

Budget
AC presented a revised 3-year budget. Reasons for the changes were given in the commentary and included:

- adecrease in catering income due to the delay in starting hot-food provision due to Covid mitigations
- afurther decrease in lettings income due to the ongoing impact of Covid mitigations
- anincrease in funding by £25k (Covid related)

The result was a reduction of £17k to the 2020-21 budget (taking it from a projected in-year result of £16.3k
surplus to a £1.1k deficit). Small positive changes were forecast for the following two years.

NOTED the revisions to the budget.

[Clerk’s note: as there is a School Development Plan objective to produce a revised balanced budget, these
revisions were presented to the full governing body for note rather than approval].

In response to a question, JM reported that the budget for alternative provision was based on previous years as
is difficult to predict. Whilst rarely used, alternative provision typically results in a dual registration for a student
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FP I.11
FPI1.12
FPI1.13

between the school and a learning centre, with the GAG funding for that student, plus extra, being paid to the
learning centre.

Salary Uplift & Pay-scales

The Chair reported that the pay-scale recommendations for teaching staff reflect the announcement that the
government will fund an increase of 2.75% for all teaching staff with the exception of newly qualified teachers
who will attract a 5.5% increase in funding.

AGREED the proposed pay-scales for recommendation to the full governing body. FGB agenda Clerk

Pupil Premium Funding

JM reported that pupil premium funding and Covid-recovery funding had been used to invest in teaching and
learning support, namely a Higher-Level Teaching Assistant for maths support, two apprentice Teaching
Assistants, 0.2 FTE English and literacy support and other interventions. In response to a question, JM confirmed
this was in keeping with the guidelines for use of pupil premium funding.

AUDIT & RISK COMMITTEE

I. “Dear Accounting Officer” letters
Neither the Headteacher nor the Chair of Governors wished to highlight anything from the letters which
had been circulated, these being primarily for information.

2. Risk Register
The Chair recorded thanks to governor Isobel Tooley for her work on streamlining the risk register back to
a manageable list of key risks. JM confirmed that it was a helpful document in its current format, especially
given the proposed changes. With reference to specific risks, the Chair:

- noted that plans are in place to address the risk of a deficit budget.

- asked JM to be conscious of the need to continually monitor the effectiveness of the wider
leadership team, following the significant changes in senior leadership last year, especially with
regard to whether fine-tuning of roles and structures may be needed. JM agreed that changes in
leadership can have a significant impact on a school but she was confident in the strength of the
current middle leadership team.
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- asked JM about attendance, given the risk of students not attending, it being noted that the
current level of 92% was below the usual expected rate of 95%. |M reported that at present (due
to the impact of Covid-19) the Department for Education was monitoring schools against the
national average, rather than against 95%, and that schools are submitting figures daily. The
national average at present was 85% and so the school was experiencing very good levels of
attendance in the circumstances. She reported that additional hours have been given to the
Attendance Officer to monitor attendance and communicate with parents.
- asked JM about students’ mental health and wellbeing. JM reported that a significant amount of
work is being put into supporting students by staff and youth workers from the Swanage
Churches who are in school frequently for support including mental health “walk & talk” sessions
with individual students. She also reported that the PSHE curriculum has been adjusted to front-
load the mental health and wellbeing sessions and that the return to school (post lockdown) has
been approached with a focus on regaining an enjoyment of learning and building resilience,
rather than being assessment-driven to formally identify gaps in learning.
- suggested that he and the Clerk work to flesh out the risk register in relation to the infectious Risk Register ~ Chair / Nov 20
disease risks. updates Clerk

3. Internal scrutiny of financial and non-financial controls
The Committee discussed questions raised by the Regional Schools’ Commissioner (RSC) regarding the
governance structure and in particular whether Academy Trust members hold governors to account, noting
that the RSC has asked the school to commission an external review of governance. It was acknowledged
that the co-operative membership structure, with a higher number of members than most other academies,
is unusual and that the approach has led to concerns in the past also. The Chair expressed that he is
confident that members can and do hold the governing body to account and that the structure is compliant
with requirements.

The Committee considered whether to ask the internal auditor to address this specific question through a
compliance check, or whether to take the opportunity of commissioning a consultant to work with the
board for a full review of governance practices and effectiveness. This would be as a proactive learning
exercise with a view to ensuring that the governing body continually improves and is as strong as it can be.
The Clerk had sought information from the National Governors’ Association (NGA), whose charge for such
a review was c£1,800, and was waiting to hear from a National Leader of Governance (NLG) to obtain an
alternative quote.

MINUTES Finance & Premises Committee 14 October 2020 The Swanage School 9 of 10



AGREED that as the internal auditor will be conducting an audit in any event, that they be tasked with

looking at governance compliance, in particular the question of whether members can effectively hold

governors to account. Further AGREED to recommend that the full board of governors give consideration Scope internal  AC Oct 20
to the commissioning of a full external review of governance by a consultant after additional information is audit

received from the NGA and the NLG.

AGREED that additional information regarding the role be given at the time of recruiting new members.

The Chair offered to act as a mentor to new members if required. FGB agenda Clerk Oct 20

FP 1.14  Any Other Business

Cycle to Work Scheme

AC outlined the options for the scheme, with reference to the circulated paper, noting that the scheme could be
run either as a loan scheme or as a pool scheme. As a salary-sacrifice scheme, where loan repayments are taken
from gross salary, there would be advantages both for the member of staff (lower tax and National Insurance)
and for the school (lower National Insurance contributions).

Governors were in full support of the idea of running a scheme and indeed the Chair noted that this had been
approved by the governing body back in 2013 on the basis of a pooled scheme with the value of the bikes to be
no greater than £1,000 (as bikes under this value are entitled to exemption under the Financial Services and
Markets Act).

AGREED that the scheme should be reaffirmed and publicised to staff, once appropriate third-party suppliers Cycle to work AC Dec 20
had been considered. scheme

FP 1.15  Confidentiality
No item would require confidential minutes.

Next Meeting
The next meeting will be held on 2 December 2020

The meeting closed at 7.20pm
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